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Denton County 

Commissioners Court 


Aug 16,2011 

Date\\"'Q\OO4
Court Order Number 

The Order: 
Acceptance and approval of the County Investment Report for the quarter ended 6/30/2011, and any 
appropriate action. 

Motion by tb\e,~ Seconded byV\s\tm.~ 
County Judge Yes X 
Mary Horn Abstain 

No 

Absent 

CommissiQner Pet No 1 Yes Commissioner Pet No 2 Yes-P- -L 
Hugh Coleman Abstain Ron Marchant Abstain 


No No 

Absent Absent 


Commissioner Pet No 3 Yes Commissioner Pct No 4 Yes-P-
Bobbie J. Mitchell Abstain Andy Eads Abstain 


No No 

Absent Absent 
~ 

Motion Carried "Y"'O-O 
Other Action: Pulled from Consent No Action Postponed __ 

BY ORDER OF THE COMMISSIONERS COURT: ArrEST: 
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AGENDA PLACEMENT MEMO

REQUESTED ACTION/RECOMMENDATION

Acceptance and approval of the County Investment Report for the quarter ended 
6/30/2011, and any appropriate action.

BACKGROUND

Per the provisions of both the Public Funds Investment Act of the State of Texas 
(Chapter 2256 of the Government Code) and the County's Investment Policy, the 
County's designated investment officer(s) should submit an investment report to the 
Commissioners Court at least quarterly. The report must: (1) describe in detail the 
investment position of the County on the date of the report; (2) be signed by the 
investment officer(s); (3) contain a summary of each pooled fund that states its 
beginning and ending market values for the period as well as additions and changes 
to the market value; (4) report the book value, market value, maturity date and account 
or fund for each separately invested asset; and (5) state the compliance of all 
investments with the County's investment policy and the Public Funds Investment Act. 

This report is submitted to the Commissioners Court in order to satisfy the 
requirements stated above for the quarter ended 6/30/2011. 

OPERATIONS AND MAINTENANCE

Investments and cash management are the responsibility of the County Treasurer and 
the County Auditor. These officers were designated as co-investment officers for the 
County at the June 6, 1996 meeting of the Commissioners Court. 

Managing and investing county funds are continuous, ongoing activities. Funds are 
received on a daily basis, and they are expended on a weekly basis. The receipt of 
funds does not coincide with the need for expenditures. Therefore, the County always 
has funds that need to be invested for varying amounts of time. Proper cash 
management and investment practices will both protect the Countyýs assets as well 
as maximize interest revenue. 

DATE:
TO: Commissioners Court
FROM:
SUBJECT:
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LEGAL INFORMATION

As stated above, this investment report is required by the provisions of the Public 
Funds Investment Act in the Government Code of the State of Texas. The Act sets 
forth guidelines the must be followed in our investment of county funds. It defines 
legal investments, investment objectives, rules for investment pools, and 
qualifications for authorized investment brokers and dealers, It requires us to have a 
written investment policy and that we make the safety of principal, liquidity, and 
diversification our primary investment objectives. 

The Act requires that a quarterly investment report be presented containing the 
following information: 

Sec. 2256.023. INTERNAL MANAGEMENT REPORTS. (a) Not less than quarterly, the 
investment officer shall prepare and submit to the governing body of the entity a 
written report of investment transactions for all funds covered by this chapter for the 
preceding reporting period. 
(b) The report must: 
(1) describe in detail the investment position of the entity on the date of the report; 
(2) be prepared jointly by all investment officers of the entity; 
(3) be signed by each investment officer of the entity; 
(4) contain a summary statement, prepared in compliance with generally accepted 
accounting principles, of each pooled fund group that states the: 
(A) beginning market value for the reporting period; 
(B) additions and changes to the market value during the period; 
(C) ending market value for the period; and 
(D) fully accrued interest for the reporting period; 
(5) state the book value and market value of each separately invested asset at the 
beginning and end of the reporting period by the type of asset and fund type invested; 

(6) state the maturity date of each separately invested asset that has a maturity date; 
(7) state the account or fund or pooled group fund in the state agency or local 
government for which each individual investment was acquired; and 
(8) state the compliance of the investment portfolio of the state agency or local 
government as it relates to: 
(A) the investment strategy expressed in the agency's or local government's 
investment policy; and 
(B) relevant provisions of this chapter. 
(c) The report shall be presented not less than quarterly to the governing body and the 
chief executive officer of the entity within a reasonable time after the end of the period. 

FINANCIAL IMPACT

Total investment earnings on all County funds have varied from $7,895,304 in 2007 to 
only $581,000 in 2010. These revenue swings, which are beyond our control, obviously 
have significant negative impact on the County's annual budget. 

Interest rates have been at historically low levels for almost 3 years now. The current 
Federal Funds rate is 0.25% which is unchanged from the last several quarters. 
Currently one year investments in bank CD's would yield 0.21%. The interest rate on 
the County's master repurchase agreement at Wells Fargo Bank has a current rate of 
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0.05%. Our investment pool rates, which averaged 5.2% at the end of September, 2007, 
currently average 0.10%. 

Since there is no indication that the Federal Reserve will begin to raise interest rates 
in the near future, we have continued to reduce budgetary reliance on investment 
income as a funding source. The budget for interest income for 2011 is $1.7 million 
and we should expect to fall well short of that amount in our budgeted funds. 

PROJECT SCHEDULE

This report should be submitted at least quarterly.

PRECEDING COURT ACTION

There has been no previous action on this specific report. All required quarterly 
reports have been submitted and approved since the inception of the Act. 
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