Denton County

Commissioners Court
Aug 3, 2010
Date

Court Order Number

The Order:
Acceptance and approval of the County Investment Report for the quarter ended 6/30/2010.
Motion by Seconded by
County Judge Yes
Mary Horn Abstain
No
Absent
Commissioner Pct No 1 Yes Commissioner Pct No 2 Yes
Hugh Coleman Abstain Ron Marchant Abstain
No No
Absent Absent
Commissioner Pct No 3 Yes Commissioner Pct No 4 Yes
Bobbie J. Mitchell Abstain Andy Eads Abstain
No No
Absent Absent

Motion Carried

Other Action: Pulled from Consent No Action Postponed

BY ORDER OF THE COMMISSIONERS COURT:  ATTEST:

Cynthia Mitchell, County Clerk
and Ex-Officio Clerk of the
Commissioners Court of
Denton County, Texas

Presiding Officer

APPROVED AS TO FORM:

BY:
Deputy County Clerk

Assistant District Attorney
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AGENDA PLACEMENT MEMO

DATE: Jul 28, 2010

TO: Commissioners Court
FROM: James Wells

SUBJECT: Quarterly Investment Report

REQUESTED ACTION/RECOMMENDATION

Acceptance and approval of the County Investment Report for the quarter ended
6/30/2010.

BACKGROUND

Per the provisions of both the Public Funds Investment Act of the State of Texas
(Chapter 2256 of the Government Code) and the County's Investment Policy, the
County's designated investment officer(s) should submit an investment report to the
Commissioners Court at least quarterly. The report must: (1) describe in detail the
investment position of the County on the date of the report; (2) be signed by the
investment officer(s); (3) contain a summary of each pooled fund that states its
beginning and ending market values for the period as well as additions and changes
to the market value; (4) report the book value, market value, maturity date and account
or fund for each separately invested asset; and (5) state the compliance of all
investments with the County's investment policy and the Public Funds Investment Act.

This report is submitted to the Commissioners Court in order to satisfy the
requirements stated above for the quarter ended 6/30/2010.

OPERATIONS AND MAINTENANCE

Investments and cash management are the responsibility of the County Treasurer and
the County Auditor. These officers were designated as co-investment officers for the
County at the June 6, 1996 meeting of the Commissioners Court.

Managing and investing county funds are continuous, ongoing activities. Funds are
received on a daily basis, and they are expended on a weekly basis. The receipt of
funds does not coincide with the need for expenditures. Therefore, the County always
has funds that need to be invested for varying amounts of time. Proper cash
management and investment practices will both protect the County's assets as well as
maximize interest revenue.
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LEGAL INFORMATION

As stated above, this investment report is required by the provisions of the Public
Funds Investment Act in the Government Code of the State of Texas. The Act sets
forth guidelines the must be followed in our investment of county funds. It defines
legal investments, investment objectives, rules for investment pools, and
qualifications for authorized investment brokers and dealers, It requires us to have a
written investment policy and that we make the safety of principal, liquidity, and
diversification our primary investment objectives.

The Act requires that a quarterly investment report be presented containing the
following information:

Sec. 2256.023. INTERNAL MANAGEMENT REPORTS. (a) Not less than quarterly, the
investment officer shall prepare and submit to the governing body of the entity a
written report of investment transactions for all funds covered by this chapter for the
preceding reporting period.

(b) The report must:

(1) describe in detail the investment position of the entity on the date of the report;
(2) be prepared jointly by all investment officers of the entity;

(3) be signed by each investment officer of the entity;

(4) contain a summary statement, prepared in compliance with generally accepted
accounting principles, of each pooled fund group that states the:

(A) beginning market value for the reporting period;

(B) additions and changes to the market value during the period;

(C) ending market value for the period; and

(D) fully accrued interest for the reporting period;

(5) state the book value and market value of each separately invested asset at the
beginning and end of the reporting period by the type of asset and fund type invested,;

(6) state the maturity date of each separately invested asset that has a maturity date;
(7) state the account or fund or pooled group fund in the state agency or local
government for which each individual investment was acquired; and

(8) state the compliance of the investment portfolio of the state agency or local
government as it relates to:

(A) the investment strategy expressed in the agency's or local government's
investment policy; and

(B) relevant provisions of this chapter.

(c) The report shall be presented not less than quarterly to the governing body and the
chief executive officer of the entity within a reasonable time after the end of the period.

FINANCIAL IMPACT

Total investment earnings on all County funds have varied from $7,895,304 in 2007 to
only $1,187,458 in 2009. These revenue swings, which are beyond our control,
obviously have significant negative impact on the County's annual budget.

Interest rates have been at historically low levels for more than 24 months now. The
current Federal Funds rate is 0.25% which is unchanged from the last several
quarters. Currently one year investments would yield 0.27%. The interest rate on the
County's master repurchase agreement at Wells Fargo Bank has a current rate of
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0.1%. Our investment pool rates, which averaged 5.2% at the end of September, 2007,
currently average 0.18%.

Since there is no indication that the Federal Reserve will begin to raise interest rates
in the near future, we expect that total investment earnings for 2010 will be very close
to the $1.2 million earned in 2009. The budget for interest income for 2010 is $1.8
million and we should expect to fall well short of that amount in our budgeted funds.

PROJECT SCHEDULE

This report should be submitted at least quarterly.

PRECEDING COURT ACTION

There has been no previous action on this specific report. All required quarterly
reports have been submitted and approved since the inception of the Act.
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DENTON COUNTY, TEXAS
QUARTERLY INVESTMENT REPORT

Prepared by the Denton County Auditor's Office
For the Quarter Ending 6/30/2010

A. At 6/30/2010 the investment position of Denton County was as follows:

1. Bank Certificates of Deposit with interest $ 21,780,905.84

2. Texpool $ 20,457,265.75
3. Lone Star Investment Pool 3 6.84
4. Wells Fargo Investment Accounts $ 30,799,191.29

5. DWS - Government & Agency Sec 61,616,225.65

6. Texas Term 57,112,652.42

8. Master Repurchase Agreement 7,469,152.90

$
$
7. Securities at Market Value - see attached $ 2
$
$

Total 199,235,400.69
B. Summaries of the County's investments in pooled funds (TexPool, Lone Star, Texas Term,
DWS and Wells Fargo) are detailed on the attached Investment Pool Summary

C. Separate investments of all funds as of the end of the quarter are detailed on the attached
Certificate of Deposit Report and confirmation reports of securities. Book value approximates
market value for all certificates of deposit.

D. The investments of Denton County funds detailed in this and the attached reports are all
made in full compliance with the Denton County Investment Policy as approved by the
Commissioners Court on 6/4/96 and with the Public Funds Investment Act of the State of
Texas.

E. The master repurchase agreement is with the County's depository bank, Wells Fargo.
Idle funds are invested nightly according to the terms of a master repurchase agreement

Denton County Treasurer

Denton County Auditor

Co-investment officers of Denton County
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INVESTMENT POOL REPORT

Prepared by the Denton County Auditor’s Office
For the Quarter Ending 06/30/2010

INVESTMENT BEGINNING INTEREST ENDING
NAME OF FUND POOL BALANCE DEPOSITS WITHDRAWALS ~ EARNED BALANCE
1. DISBURSEMENTS
(GENERAL, SP.REV., WELLS FARGOITEXPOOL
AND DEBT SERVICE) LONESTAR/DWS $74,674,294.00 $10,691,92008  (§27,560,333.75) $29,743.70 _$57,835624.03
2. ROAD & BRIDGE FUND  TEXPOOL/WF/IDWS $5,153,991.21 $000  (51,090,000.00) §$195255  $4,06594376
3. DIST CLERK REC MGMT ~ DWS $20,617.31 $0.00 $0.00 $3.52 $20,620.83
4, COURTHOUSE SEC ows $132,373.50 $0.00 $0.00 $2249  $132.396.08
5. CSCD FUND TEXPOOL/DWS/WELLS FARGO __ $2,043,674.84 $0.00 (§305,00000)  $686.12  $1,739,360.96
6. JUVENILE PROBATION  TEXPOOL/DWS/WELLS FARGO  $4,327,096.80 $000  ($1,200,000.00) $1,363.39  $3,128460.19
7. FIRE CODE ENFOR. DWs $243.434.37 $0.00 $0.00 $41.43  $243475.80
8. COMMUNITY CORRECTIONS DWS $87,009.79 $0.00 (§86,952.50) $8.31 $65.60
9. JP TECHNOLOGY DWS/TEXPOOL $445,643.39 $0.00 $000  $14246  $44578585
10. PUBLIC HEALTH TEXPOOLIDWS $1,325,551.56 __$000 ($430,00000)  $36383  $89591539
11. INDIGENT CARE TEXPOOUDWS/WELLS FARGO __$1,139.441.81 $0.00 (8525,000.00)  $335.04  $614,776.95
12. TAIP Dws $19,694.53 $0.00 $0.00 $3.39 $19,697.92
13. RECORDS MGMT TEXPOOL $193,101.72 $0.00 (875,000.00) $64.68 $118,166.40
14. CO CLK REC MGMT DWS/TEXPOOL $2,031,056.89 $0.00 ($3000000)  $64497  $2,001,701.86
15. $.0. FORFEITURES ows 3765641.58 $600,000.00 $000  $18155  $1,565823.13
16. ELECTIONS ADMIN DWS $206.25 $0.00 $0.00 $0.00 $206.25
17. VIT INTEREST FUND DWS $150,206.04 $0.00 (396,611.85) $18.60 $53,612.79
18. LAW LIBRARY DWS $436,514.02 $0.00 $0.00 $7426  $436.588.28
19. DA CHAPTER 59 DWS $826,081.86 $0.00 $000  $140.57 $826,222.43
20. JURY DWS/TEXPOOL $198,220.32 $0.00 $000  $6455  $198,20387
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NAME OF FUND
CAPITAL PROJECTS
21. HEALTH CARE RELIEF

PROJECTS

22. HEALTH CARE RELIEF
PROJECTS

23. 2000 ROAD BOND
PROJECTS

24. 1992 ROAD CNST
PROJECTS

25. 1999 ROAD CNST
PROJECTS

26. 2004 TAX NOTE
PROJECTS

27. 2005 PI BOND
PROJECTS

28. 2007 TAX NOTE
PROJECTS

29. 2007 Pl BONDS

30. 2007 PI BONDS

31. 2005 C.0.
PROJECTS

32. CAPITAL
REPLACEMENT

33. 2008 PI BONDS

34. 2008 TAX NOTES

35. 2009 PI BONDS

36. 2009 PI BONDS

TOTAL INVESTMENT POOLS

Jul 29, 2010 11:24 AM

INVESTMENT POOL REPORT

Prepared by the Denton County Auditor's Office

For the Quarter Ending 06/30/2010

INVESTMENT BEGINNING INTEREST ENDING
BALANCE DEPOSITS WITHDRAWALS ~ EARNED

DWS $631,616.60 $140,189.84 ($44,243.04) $122.62 $727,686.02
WELLS FARGO $640,858.27 $151,398.00 ($64,760.42) $422.41 $727,918.26
TEXPOOL $46 734.70 $0.00 10,066. $18.56 $36,686.71
Dws $283,542.76 _$0.00 ($15,725.00) $47.68 $267,865.44
DWS $632,387.73 $0.00 $0.00 $107.61 $632,405.34
DWS $68.59 $0.00 $0.00 $0.00 $68.59
WELLS FARGO $59.75 $0.00 $0.00 $0.03 $50.78
DWS $1,292,272.08 $73,719.00 147,985.83 17.85  $1,218,223.10
WELLS FARGO $107.31 $0.00 $0.00 $0.06 $107.37
TEXAS TERM $126.08 $0.00 $0.00 $0.06 $126.14
DWS $1,881,645.30 $0.00 ($12,035.33) $319.21 $1,869,929.18
DwWs $1,405,372.82 $0.00 (893438.10)  $22847  $1,312,163.19
DWs $3,915.231.37 $0.00 (82,412,173.94) $487.42  $1,503,544.85
DWS $7,579,225.82 $0.00 1,281261.28)  §$1,18211  $6,260,146.74
ows $23,920,985.23 $0.00 $000  $4,071.36  $23.934 05659
TEXAS TERM $61,784,843.73 $0.00 ($4,702,090.78) $29,773.33  $57,112,526.28

$198,237,939.22 $11,857,226.92 ($40,182,678.38) $72,854.19 $169,985341.95

INTEREST RATES PAID
TEXPOOL WELLS FARGO DWS Texas Term

APRIL 0.16% 0.21% 0.06% 0.19%
MAY 0.20% 0.23% 0.08% 0.20%
JUNE 021% 0.25% 0.07% 0.20%

Denton County
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BTAGECOACH SWEEP
WELLS FARGO BANE, N.A.
Statemant Period ; 06/01/2010 - 06/30/2010

Page 1 of 1
DENTON COUNTY
DISBURSEMENT CLEARING/SWEEP AccT
C/0 DENTON counry TREASURER
401 W HICKORY sTE 109
DENTON TX 176203
Your Stagecoach sweep i tied to ppa 5690013227
Interest Barnead is deposited to DDA 5690013227
Your Stagecoach Sweep Investment elections STAGECOACH SWEEP REPO
ACCOUNT SUMMARY
Interest Earned during this periog H 381.62
Interest Received during chis period . s 417.71 Interest received yo . 4 2.877.78
Total Tax backup withholding E-] .00 Total Tax backup withholding yTp . 3 .00
FDIC DISCLOSURES. THE Pprc REQUIRES BACH BANK TO DISCLOSE 1r SWEFT FUNDS ARE
DEPOSITS AND, IF NOT, THE sTaTus OF THE FUNDS IF THE BANK FAILS.
*STAGECOACH SWEEP REPURCHASE AGREEMENT OPTION. FUNDS SwepT TQ THE REPURCHASE
AGREEMENT OPTION ARE NOT FDIC-INSURED DEPOSITS. COMPANY 15 A SECURED CREDITOR
FOR THE CURRENT FMV OF ITS FRACTIONAL INTEREST AND AN UNSECURED GENERAL
CREDITOR TO THE EXTENT THE REPURCHASE PRICE EXCEEDS THE CURRENT PMV OF ITS
PRACTIONAL INTEREST
ACCOUNT DETAIL
Settlement Maturity Amount Interest Interest IHVQ‘FMM :?:::Dpl:j:
Date Date Invested ($) Earned (s} Rate Description g
08/01/10 08/02/10 4,781,287.68 13.28 -10000 % :Epo
06/02/10 06/03/10 4,632,786.95 12.87 -1oo00 : R:po
06/03/10 06/04/10 4,779,398.04 13.28 .m:a: : hpo
06/04/10 96/07/10 N o -:un:o % Re:
06/07/10 06/08/10 4,356,422 .60 12.10 71zouu ! o
06/08/10 06/0%/10 4.365,253.52 1249 s oo
06/03/10 06/10/10 €.342,342.55 17,62 T i
06/10/10 08/11/10 b R g ‘20000 3 Repo
06/11/10 06/14/10 5.,026,489.03 41-3: Viunun < s
08/14/10 06/15/10 4,961,307.83 ]1:-“ -1uunn H o
06/35/10 ne/leslo i 12.n0 Ilnnoa % Repo
06/16/10 06/17/10 ~dn e s e “10000 4 Repo
06/17/10 06/18/10 4,327,246.99 35—5‘ P Repo
06/18/10 06/21/10 4,265,019.50 10-73 e e
06/21/10 06/22/10 3,861,642.57 10:58 e Repo
06/32/10 06/23/10 3,!10.080-22 S e g
06/23/10 06/24/10 3.150,:0:.59 e .10000 % Repo
06/24/10 06/25/10 i :9'39 31.28 .10000 ¥ Repo
06/25/10 06/28/10 3,753,7 G—H g IEe00% Repo
06/28/10 06/29/10 3.232-;;-5] S  10000:% Rega
i/ /2o oepasiyy :‘::;'uz:an 20.78 ELODERE noea
06/30/10 07/01/10 s
. s 4,579,397.40 14007
Averages :
INVESTMENTS NOT FDIC INSURED
'
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