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Date:
To:
From:

Subject:

DENTON COUNTY HUMAN RESOURCES DEPARTMENT

Gustavo Hernandez
Director of Human Resources

Metro: (940) 349-3080 Fax (940) 349-3081

401 W. Hickory, Suite 516
June 15, 2016 Denton, TX 76201

Commissioners Court
Gustavo Hernandez, Director

Salary Survey Report and Recommendations

We have completed the 2016 benchmark salary survey. The survey shows your previous efforts
of giving annual salary increases as well as sliding the scale have brought our employees closer
to market. However, based on the survey, we have concluded that Denton County average
salaries are about 5% to 6% below market. This memo includes results from the Employee
Salary Survey, the Department Head Survey, and the Elected Official Survey.

Employee Salary Survey

We included three contiguous counties (Tarrant, Collin and Dallas) and two other comparable
counties (Fort Bend and Williamson). Although we do not compete with Fort Bend and
Williamson Counties for employees, we chose them because they are located in a large metro
area like DFW, and still are large enough to have good benchmarks. In addition to the five
counties, we included the cities of Denton, Lewisville, and Carrollton. Each of these Denton
County cities are smaller than Denton County and together with Fort Bend and Williamson
counties, they offset the two larger counties in our survey.

The data gathered and analyzed in this survey helped us to determine that our employee overall
average salaries are approximately 94% of market while the starting salaries are around 92% of
market. We divided the survey by regular benchmark employees, Technology Services
employees, and Law Enforcement for easy review. We also conducted specific surveys for some
of the Assistant District Attorneys, County Treasurer employees as well as County Clerk
employees. In general, our minimum salaries for pay grades tend to be lower to market than our
average actual salaries. | believe this is in part due to salary structure adjustments in the past
without moving employees within the pay ranges.

We reviewed employees’ salaries across the board and we found that almost 8% of the jobs
surveyed are paid below 80% of market (three of those are regular benchmark jobs and one is in
the Technology Services Department). Other employees whose pay is less than 80% of market
were isolated in different departments and included Paralegals, Administrative Managers, GIS
Analyst and others.

The changes made in previous years to the Road and Bridge Department’s structure shows that
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we are more competitive; however, recruitment continues to be a very difficult task and we
continue to struggle hiring qualified employees. We will work with these departments on
recruitment efforts to see what else can be done to take care of this issue.

Our Law Enforcement group shows to be closer to market than in previous years; the survey
shows that the overall average salary for this group is 96% of market; however, it is important to
clarify that the minimum starting salaries for the group is around 90% of market. The only
surveyed job title that was below 86% was the Lieutenant classification. Sheriff’s Deputies were
also a little low, but still at 86%. Both of those classifications are promotional positions, for
which we have good applicant pools.

We also conducted a custom survey for the County Treasurer for three positions. We found that
only one position surveyed showed to be below 70% of market.

Additionally, we conducted two customized surveys for the County Clerk and the District Clerk.
At the County Clerk’s request, we conducted this survey the same way we did for the Assistant
Directors last year. For these surveys, we included the Official, the Chief Deputy, and the
Department Manager. The results showed that the County Clerk and District Clerk remain in the
80% of market while the other employees surveyed were in the 90% of market or higher.

The District Attorney survey was conducted prior to the benchmark survey and it was based on
minimum and maximum salaries. Results showed that we are competitive with market.

Department Head Salary Survey

We conducted a survey of Department Heads separately because the pay is different in nature as
there is only one incumbent per job title and salary guidelines are generally not applied in the
setting of pay.

The survey indicated that both the Director of Public Works and Election Administrator are
below 86% of market.

Elected Official Survey

We surveyed twelve Elected Official positions in five different counties. The survey continues
to show that Denton County pays its Elected Officials lower than its counterparts, with the
exception of the Criminal District Attorney.

Internal Issues

There are perceived internal pay issues among our employees, which creates morale issues
within the organization. The equity issue is related to the ability our Department Heads and

Elected Officials have in setting starting salaries for new hires and promotions. This discretion is
one factor contributing to some more tenured employees having lower salaries than some less
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tenured employees. Other contributing factors include sliding the scale without moving
employees within the scale, as well as the different routes that employees take in getting to a
certain position. The county Commissioner’s Court has done an excellent job with respect to the
compression issue; we still have issues related to it, but in the past few years the court has slid
the scale and gave salary increases that have relieved some of the compression. Still there is
room for improvement and | think we are taking the appropriate steps to make it better.

Recommendations:

The following are my recommendations that I think will address some of the issues named
above.

I recommend that Commissioners Court approve adjustment to the general employee, Law
Enforcement, and attorney pay scale by 5%, effective October 1, 2016. This would raise salary
range minimums so that our starting salaries do not fall more behind market. If we could
continue to give employee raises annually and make smaller structure adjustments every two
years, employees would see their pay moving up in the ranges and exceeding that of new
employees over time. | also recommend that Elected Officials receive the same percentage raise
as employees.

I am recommending that we reclassify the Paralegal and GIS Analyst one pay grade, bringing
them from pay grade 9 to paygrade 10.

I do recommend consideration be given to funding a study of salary compression and internal
equity among employees in Denton County within the next year or so. Our office evaluates
individual situations that are brought to our attention through the budget process, to the extent
that the situations are unique.

Please let me know if you have any questions.
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DENTON COUNTY PURCHASING
DEPARTMENT

Beth Fleming, CPSM, C.P.M., CPPO, Director of Purchasing

401 W. Hickory, Suite 324 (940) 349-3130= FAX (940) 349-3131Denton, Texas 76201
http://purchasing.dentoncounty.com

ooqeess®®

MEMORANDUM
To: Donna Stewart, Budget Officer
From: Beth Fleming, Director of Purchasing
Date: June 7, 2016
Re: Vehicle Assessment Committee Recommendations
FY2017 Budget

As per the direction of Commissioners Court, the Vehicle Assessment Committee has
met to review the FY 2017 Initial Budget Requests for vehicles and vehicle equipment.
The committee’s recommendations for the next fiscal year are attached. The
recommendations result in $141,000 in direct savings over the initial requests. The
recommendation also includes $85,306 contingent on new employees.

Standardization of Equipped Law Enforcement Costs

As approved by Commissioners Court last year, all law enforcement requests for
vehicles were for dealer equipped vehicles to realize cost savings, minimize installation
delays and to provide single contract advantages. The parameters of the standardized
budget plan approved last year included:

e Establish an annual base price for Constables, Sheriff Patrol for a Patrol SUV and
Emergency Services for a Patrol Pickup with lights, sirens, consoles, bumper,
cargo box, partitions, etc. For FY2016, the base price for each is as follows:

Sheriff Patrol: Base Price of $48,000
Emergency Services: Base Price of $44,000
Constables: Base price of $44,000

e Radios, Radars, Video Systems, Camper Shells and Modems are not included in
the base price and may be requested and considered separately.

e All requests over base price would need to be appealed to Commissioners Court.

e Departments will have flexibility to purchase equipment of their choice up to the
budgeted amount per vehicle.

e Other vehicle requests (Jail, Mental Health, Vans, etc.) would require a quote
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Indirect Savings

The indirect savings as a result of less vehicle repair expenses and increased revenue
from surplus sales cannot be calculated, yet is expected to be significant. The
Replacement Guidelines approved and amended by Commissioners Court have assisted
the committee in making replacement decisions. The recommended replacements
represent the committee’s decisions for budget purposes and overall economy based
on the Replacement Guidelines, yet the recommendations do not indicate that the
vehicles are being declared unsafe.

Contingency Funds

In the past, the committee has recommended that Commissioners Court allocate
contingency funds to cover the self-insurance costs of comprehensive coverage for law
enforcement vehicles. As you are aware, the expense for collision coverage on law
enforcement vehicles is always unexpected for a department that has an accident and
can range from a few hundred dollars to $50,000 for a new equipped vehicle. Based on
recent history, the committee recommends that $100,000 be allocated in contingency
to cover this expense.

Committee Process

Using the guidelines, the committee members reviewed each individual request and
took into account the type of repairs the vehicle has required, the age of the vehicle, the
mileage (both current and projected), the type of prior usage, the expected resale value
and the overall condition of the vehicle. Each vehicle was considered for whether or not
it could continue to be utilized as issued or could be transferred to a less demanding
assignment. When necessary, additional information was requested from the user
departments. As always, the committee did not make recommendations on vehicles
contingent on new employees except to note the appropriate budget amount if
approved.

Attached to this recommendation is a list of those who attended and agenda from the
scheduled meeting. Please contact any committee member for questions you may
have. The committee members should be commended for the thorough analysis and
commitment to this process. It is important to continue the implementation of the
policy and guidelines to insure an economic benefit for the county while insuring a well
maintained county fleet. The committee realizes that the attached recommendations
are subject to the Budget Office recommendation and Commissioners Court approval.
This report will not be presented directly to Commissioners Court, yet it is expected that
it will be a part of the Budget Officer’s report when the recommended budget is
presented.

cc: Commissioners Court
Vehicle Assessment Committee Members
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VAC MEETING AGENDA

(Meeting Description  Vchicle Assessment Committee
Results Desired  FY2017 Budget - Vehicle Equipment

Date June 6, 2016 Time 1:30 PM Location Lewisville Government Center
Scheduled Time g Actual Time
Start ...Stop Total Hours |! | Start - Stop Total Hours
1:30 PM 2 4:00 PM e 35 @ S - .
Persons Attendmg § Sl B ’ ‘Signature for Attendance —
1  VOTING MEMBERS B A g ' g '
Bobble J. Mitchell, Commissioner’ Precinct 3 - | A
2 | Beth Fleming, Director of Purchasing i [5:’7‘ 2 Pz, N
3 | Donna Stewarty Budget:Officer Y Vi ey mm&u N
4 | Lori Fickling, ,Chiei_’,_fﬁdminﬁtratof‘Pfe’éﬁ'nct 4 R ek W\ j&’lk?ﬁ ol g%
5 | Danny Brumley, Facilities. Ma,naggrl Ll ._U o &
6. | Michael Truitt, Constablé_Preeinct 2 4 M,{ g W
7 | Douglas Lee, CaptaingShicriff’stOffice B Ll o /XV,,_, ) &
8 | Robin Davis, Adminisfrative;Foréman, Road & Bndge West | Kol s N, R
9 Greg Tooper; F oremén Road"& Bridge East { f il

2 | o CONSUIETII}J;G MEMBERS:,
: Laura Medcafe SemarTBLyer Purchasmg' é}n

13 | T. K. Stastn}f’ lee‘& Ass*e;t Managm Purghasﬁ@‘“‘ ;;f:;;:?a‘

15. | George Foster SelgcanltShqpl‘_ff’ s Officé™™ Tis
16 | John Williams, Service Writer/Parts Specialist, VM X
17 [ ULy ﬁaamw(x

18 '—-)C‘lf{, j\.(ta_,f&t:ﬂ . ka '\L,;, _,-1' AR

Items To Be Discusseds == ([ oo v
1 | Idle Reduction Policy presented by‘H_qu-yi'"'_ |
2 | Presentation of Charge from,Comissicrers:Court ‘.- L]
3 | Review recent purchases of vehicle law enforcement eqmpmem [ ]
4 | Discuss options for economy and coiSistency.. [ |
5 | Prepare Recommendations for Commlss10ners Court [ ]
6 | Schedule FY2017 Review Meeting B
7 | Other discussion . 3 :__
8 | Adjourn : i B
9 |
10 |

Materials Needed ' Person Responsible
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VEHICLE ASSESSMENT COMMITTEE POLICY
DENTON COUNTY, TEXAS

Revised - April, 1995
Revised - August, 1998
Revised — July 2001
Revised — April 22, 2003
Revised — May 24, 2005
Revised — March 24, 2009
Revised — August 19, 2014

1.

A Vehicle Assessment Committee shall be appointed by Commissioners Court to consist
of voting members representing the following departments: Commissioners Court,
Purchasing, Budget, Sheriff, Constables, Commissioners Court staff, Road & Bridge
East, Road & Bridge West, Vehicle Maintenance and Facilities. Non-voting, consulting
members will be as follows: a representative from the Sheriff's fleet operations, a
representative from Purchasing technical staff, and the Risk Management Specialist. The
Constable appointment to the committee shall be selected by the majority of Elected
Constables present at the February monthly Constables’ meeting, and the Purchasing
Director notified of the selection no later than April of each year. The Commissioners
Court staff position will be rotated annually.

The purpose of the committee is to meet during the budget process each year and assess
the condition of all vehicles (law enforcement vehicles, vans, 1/2 ton pickups, 3/4 ton
pickups and administrative vehicles) in use in all Departments.

In arriving at a decision regarding vehicles, the Committee shall take into account the
type of service to which the vehicle is suited or used, the anticipated mileage which the
vehicle will have attained during the next budget year, the type of maintenance to be
administered to the vehicle and the overall condition of the vehicle, including age,
mileage, and type of prior usage. The Committee will recommend Replacement
Guidelines to Commissioners Court which, upon approval, will assist in determining
current and future requirements for the County as a whole.

If a majority vote of the Committee determines that a vehicle should be replaced or added
to inventory, the Committee shall prepare a written report detailing the condition of the
existing unit and forward to Commissioners Court. The report will be a component of a
request for allocation of funds in the forthcoming budget for replacement of the vehicle.
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Policy-Vehicle

At the request of any member of the Committee, at any time during the year, the
Committee shall evaluate the condition of a particular vehicle to determine whether or
not the vehicle is safe for continued use for Patrol (Sheriff or Constable). If a majority
agrees that the vehicle is unsafe, the vehicle shall immediately be taken out of service in
Patrol and (1) the vehicle shall either be restored to safe condition, or (2) the County's
procedure for acquisition of a replacement vehicle shall be initiated by the appropriate
department if funds for that purpose are available at that time, or (3) the Committee shall
prepare a condition report and request for a replacement in the next budget.

This policy for vehicles shall apply only to those vehicles that were purchased by the
County through its usual acquisition procedure, and shall not apply to vehicles that were
acquired by seizure or by other means. Budget Amendments are required to purchase
vehicles with seizure, special fund accounts or grants include a budget impact statement
to either indicate which vehicle in the fleet will be replaced or the funding source for on-
going fuel, maintenance and insurance if the unit is an addition to the fleet.

Pool Vehicles will be defined as unassigned vehicles within the approved fleet used for
emergency or temporary replacement vehicles as needed. The Vehicle Maintenance
Department will maintain five pool vehicles for use by all County departments and keep
themn maintained for assignment as needed. Each Constable may maintain one pool
vehicle within their fleet and keep them maintained for assignment as needed. The
Sheriff will maintain five pool vehicles for use by the Sheriff's Department and keep
them maintained for assignment as needed. Pool vehicles must be approved by
Commissioners Court.

Duty Vehicles will be defined as unassigned vehicles within the approved fleet assigned
by task for daily use. Departments with duty vehicles shall maintain the fleet for
assignment as needed within the department. Duty vehicles must be approved by
Commissioners Court.
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REPLACEMENT GUIDELINES
VEHICLE ASSESSMENT COMMITTEE

Revised 5-6-94
Revised 5-14-09
Revised 8-19-14

1.

New vehicles should be purchased for intended purpose only and not passed down to
another function. Surplus vehicles should be reviewed for adaptability to other functional
requirements.

As a benchmark, there should be a 25% replacement of fleet vehicles each year.

As a benchmark, vehicles should be reviewed by the projected miles at replacement time
identified in #7 below.

The Purchasing Department shall make every attempt to purchase last year model
vehicles as soon as budget is adopted.

Road & Bridge and Operations should rely on analysis similar to USDOT Equipment
Management System.

All vehicles will still be reviewed by overall condition of the vehicle, including age,
mileage, maintenance records and type of intended use.

The committee shall consider replacement of vehicles at a projected 25,000 miles over
the mileage listed below, yet the Committee shall consider the following current mileage
at time of request for replacement, realizing actual receipt of vehicles will be
approximately 12 months after analysis.

TYPE MILEAGE/REQ
Patrol — Vehicle 75,000
Patrol SUV 100,000
Warrant/Civil 80,000
Mental Health 80,000
Administrative 85,000
Vans §5,000
Maintenance Vehicle 85,000
CID 85,000
Diesel Vehicles 150,000

These guidelines are justified by the following factors:

PR

EPA Emissions requirements cause problems for vehicles over 90,000 miles.

Cost to change equipment (light bars, radios, etc.) when transferred is expensive.
Replacement guidelines, once approved, will take several years to fully implement.
Purchasing vehicles for their intended use will save funds due to the fact that patrol
vehicles cost more in the original purchase and are more costly to maintain.

Resale of surplus vehicies will generate more revenue if sold before all use is depleted.
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