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Initial Budget Requests/ 
Summary of Tax Levies & Projected Fund Balances 

 

• Page S-13 – S-19 totaled $262.8 million 

• Increase of $23.9 million 

• Tax Rate of $0.273693 would be required 

• 7.33% Tax Rate Increase would be needed 
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Summary of New Positions Requested 
37 New Hires 

Department  # of Requests 
Technology Services            3 
Department of Public Works            1 
Veteran’s Services            1 
District Clerk             5 
Death Investigations (Part-Time to Full-Time)            1 
Criminal District Attorney            2 
County Auditor            1 
Facilities Management            1 
County Jail            2 
Jail Health            2 
Sheriff’s Department            4 
Sheriff’s Mental Health Unit            2 
Constable, Precinct #6            1  
County Extension            1 
Road and Bridge, Precinct #1            1 
Road and Bridge, Precinct #4            1 
County Clerk Records Management            5 
Juvenile Detention            3 

Breakdown on Page S-38 – S-40 
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Recommended Budget 
Summary of Budget Requests 

 

• Page S-20 - S-27 
• Recommended Totals by Department 
• Historical Data, Current Budget Status by 

Department 
• Recommended Budget = $254.8 million 
• Reduced Departmental Requests by $11.4 million     

($3 million added to Capital Replacement Fund in Recommended above Initial Request) 

• Increase = $15.9 million above current budget 
• Detailed budgets by line item starting on page 1 

behind “Recommended” tab 
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Recommended Budget 
Summary of Tax Levies & Projected Fund 

Balances 
 

• Page S-27 
 

• Includes Breakdown by Fund 
– Beginning & Ending Fund Balance Projections 
– Non-Tax and Tax Revenues Totals 
– Expenditures 
– Tax Rate Information 
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Recommended Budget 
Summary of Tax Levies & Projected Fund Balances 

 

• Estimated effective tax rate = $0.25500 
    (rate that will generate the same tax revenue on 

existing property as the prior year) 
• Proposed tax rate = $0.263253 
• Current tax rate = $0.2722 
• Variance (Current vs. Proposed) = $0.009 less 
• 3.24% above projected effective tax rate 
• Estimated ending fund balance = $52.8 million 
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Local Government Code 111.063 requires the County 
Auditor to provide estimates of funds available and funds 
expected to be received and submitted to the Budget 
Officer during the budget preparation process. 
 

     

 
Revenue Analysis 

•Full Revenue Report Provided on Page S-4 - S-12 



9 

Revenue Analysis 

 

8 Major Funding Sources  
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Property Taxes 
•  Largest single source of revenue 
 

•  2015 fiscal year collections have been strong – averaging                            
  98.5% per year, approximately the same as last year 
 
•  Revenue from new construction expected @ $7 million     
  which is significantly more than last year 
 

•  Revenue from increase in current tax roll @ $800,000 
 

•  Final values will be received in late July 
 
•  Additional tax revenues above new property and additional 
 tax roll revenue recommended @ $5.6 million 
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Motor Vehicle Registration 

• Optional $10 fee authorized by Transportation 
Code generates $6.2 million per year – an 
increase of $300,000 

 
• Additional 5% auto registration fee is projected 

@ $4.1 million, which is an increase of 
$200,000 
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Intergovernmental Revenues 
 

• Primarily State and Federal Grants and payments 
from City and State governments 

 
• Budgeted an overall decrease of $382,285 in FY2016 

primarily due to not including grant revenues and 
expenses – will amend budget as grants are received 
or contracts are renewed  
 

• Other increases include $400,000 in additional mixed 
beverage taxes, $200,000 for out of county prisoner 
housing revenues, and $95,000 for the optional child 
safety fee, as well as other various fees 
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Fees of Office 
 

• Fees for services provided to the public 
 

• Most fees are set by statute 
 

• Fees are projected at $18.7 million or a decrease 
of $179,000, primarily dues to decreased County 
Court costs and Justice of the Peace fees 
 

• Various increases and decreases in other fees 
county-wide 
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Fines 
 

• Received from Justices of the Peace, County 
Criminal Courts and District Courts – 
deposited in General Fund 

 

• Projected to generate $3.255 million  -  a  
decrease of $225,000 in the JP, County and 
District Courts 

 
• Expected Revenue by Court: 
  J. P. Courts    $1,455,000 

County Courts  $1,200,000 
District Courts  $   600,000 
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Interest 

• Most volatile revenue source for the county 
for the last eight years 

 
• Interest revenues are projected to be $194,150 
 
• FY2016 revenue estimates include a slight 

increase of $27,900 
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Miscellaneous 

 
• Primarily refunds/ reimbursements for services not 

connected with a specific office (inmate phone fees, 
operating cost reimbursement for the CPS building, 
Sheriff and DA forfeiture revenue, court appointed 
attorney refunds, bail bond forfeitures, etc.) 

 
• Slight increase of $149,500 
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Fund Balance / Reserve Funds 

• General Fund balance draw-down for FY2016 =     
($6 million) 

 

• Transfer to Capital Replacement Fund ($4 million) 
 

• Projected ending fund balance ($52.8 million for all 
funds) 

 

• Adequate to protect county in event of unforeseen 
occurrences 

 

• Complies with Fund Balance Policy         
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    Taxes 
       $7 million increase from new property / $800,000 in additional tax 
       money from supplemental roll this year / and an additional $5.6 million  
    Vehicle Registration 
       Increase of $500,000 due to an increase in registrations and a stronger market for 

vehicle sales  
    Intergovernmental 
   Decrease of $382,285, primarily from grants and contracts that have been 

excluded from the budget pending final award and contract approval   
    Fees 
       Slight decrease of $179,000 primarily due to an overall decline in court costs 

and Justice of the Peace Court fees  
    Fines 
       Decrease of $225,000 – Overall, revenue sources is trending down in recent 

years  
    Interest 
       Slight increase of $27,900 for all funds but not enough to yield significant new 

revenues  
    Miscellaneous Revenue 
               Slight increase of $149,500 due to an increased in ILB fees, forfeiture funds and 

other miscellaneous revenues 

Revenue Summary 
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Denton County, Texas 
FY 2015-2016 Expenditure Changes 

 

• New Building Expenses (Capital Replacement Fund)  $  4,168,000 

• 5% Salary Increase/Various Benefit Increases (including turnover) $  3,494,000 

• Debt Service Payments (Roads, Technology, Buildings)  $  3,029,000 

• Repairs/Maintenance (Remodeling, Landscaping, Comp SW Maint ADA Rep, Etc.) $  1,537,000 

• Computer Equipment/Software  $     770,000 

• New Hires (includes operating and capital expenses)  $     716,000 

• Miscellaneous Court Expenses  $     660,000 

• Audio/Video Upgrade – Various Courts (Capital Replacement Fund) $     635,000 

• Tax Incentives (Tax Rebates)  $     525,000 

• Reclassification Recommendations  $     499,000 

• Operating Equipment (In-Car Video Cameras and Misc.)  $     482,000 

• Increased Transfers (Courthouse Security Fund/Capital Replacement Funds)  $    481,000 

• Utilities   $    433,000 

• Radio and Radars  $     361,000 

 

 

 



20 

Denton County, Texas 
FY 2015-2016 Expenditure Changes (Cont.) 

• Fiber Optic Expenses (Capital Replacement Fund)  $     267,000 

• Prisoner Medical Expense  $     251,000  

• Operating Equip (Non-Cap.-Document Scanners, AED’s, Cts. Bldg. Camera Upgrade) $     238,000 

• Survey’s, Titles and Testing (R & B Engineering)  $     200,000 

• Road Maintenance Equipment  $     174,000 

• Postage  $     142,000 

• Social Service Agency Funding  $       80,000 

• Deleted Slots = 2  $   (156,000) 

• Miscellaneous Supply / Equipment Reductions  $   (258,000) 

• Rental Reductions (Computer Lease Payments & Misc. Office Rent)   $   (269,000)  

• Reduced Contingency Funds (- Capital Replacement Fund; + Non-Departmental) $ (2,564,000) 
 

• GRAND TOTAL   $15,895,000 
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Denton County, Texas 
FY 2016 Summary of New Positions Recommended 
11 Full-Time Positions and 1 Part-Time to Full Time 

 General Administration 
  County Clerk   3 
 Judicial 
  District Clerk   2 
  Death Investigations (PT to FT)  1 
 Financial 
  County Auditor   1 
 Facilities 
  Facilities Management       1 
 Public Safety 
  County Jail   1 
  Sheriff’s Department   1 
 Road and Bridge 
  Precinct #1   1 
  Precinct #4   1 

Detailed Report on page S-41 – S-44 
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Employee Reclassification and Job Title 

Change Recommendations 
 

213 Reclassifications 
(Includes departmental requests and adjustments for Deputy Clerk I, 

II and II positions, Administrative Specialists I & II positions, 
Assistant Directors and Registered Nurse positions as 

recommended by Human Resources) 
 

Various Job Title Changes 
 
 

Page S-45 – S-60 
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Denton County, Texas 
FY 2016 Summary of 25 Transferred Positions 

General Administration 
 (7) Records Preservation Fund positions transferred back to General Fund to 

the County Clerk’s budget 
 (1) Mechanic Foreman transferred from Road and Bridge, Pct. #4 to the 

Vehicle Maintenance Department 
Health and Welfare 
 (5) Positions transferred from Public Health Clinical and Jail Health to a newly 

created Juvenile Detention Health budget within the Public Health Fund              
 (11) Positions transferred between various Public Health Grant Budgets and the 

Clinical budget to properly account for grant and clinical assignments 
Public Safety 
 (1) Juvenile Accountability Grant position transferred to the Sheriff’s 

Department 
  

Detailed Report on page S-61-S-64 
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Denton County, Texas 
FY 2016 Summary of Deleted Positions 

 Judicial 
  Veteran’s Court Grant  .5  
 
 Road and Bridge 
  Engineering               1 

 
Funding for both positions currently included in contingency 
pending grant award and/or Commissioners Court approval               

Detailed Report on page S-65 
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Breakdown of County Services 

 

• Mandated          $149,036,000          58.5% 
 
• Essential   $81,535,000          32% 

 
• Non-Mandated  $24,236,000   9.5% 

 
 

Complete Breakdown – Pages S-28 - S-36 
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Number of Positions by Department  
10 Year History 

 
Page S-66 – S-72 



27 

Summary of Non-Departmental 
Contingencies 

 
• Regular Unappropriated Contingency   $ 1,000,000 
• Vehicle Repair Contingency   $    100,000 
• Court Ordered Contingency   $ 1,652,000 
• Insurance Contingency    $      25,000 
• Lawsuit Settlement Contingency   $    100,000 
• Grant Contingency     $    343,128 
• Utilities & Gasoline Contingency   $    200,000 
• Fire Call Contingency    $    100,000 
• Out of County Prisoner Contingency   $    150,000 
• Personnel Contingency    $    244,000 
• Budget Workshop Changes/Appeals Contingency $    200,000 

 
 

• Grand Total General Fund Contingencies  $ 4,114,128 
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Fixed Car Allowance Summary 

 

 
• Current Adopted Budget  -     $311,185 
• Initial Request   -     $319,806  
• Recommended Budget -     $305,438  
 
  The decrease from Initial Request is due to deletion of (2) New  
   Hire requests and a reduction in reimbursable expenses in various 
   departmental budgets based on historical spending 
 

See Page S-73 - S-80 for Detailed Report 
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Detailed Report – Page S-81 – S-91 
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Vehicle Assessment Committee  
Recommendations 

 

 
• $79,069 in direct savings recommended (vehicles and equipment) 

– Reviewed condition, mileage and usage 
– Transfer of vehicles within county as appropriate 

 
• 30 Replacement Vehicles Requested 
• 28 Replacement Vehicles Recommended by Committee *(1 surplus changed to replacement) 
• 28 Replacement Vehicles Included in Recommended Budget 
 
•   4 New Vehicles Requested for New Hires 
•   2 New Vehicles Included in Recommended Budget (for new hires) 
 
• 2 Surplus Vehicles Requested 
• 3 Surplus Vehicle Recommended *(1 replacement requested – Committee recommended surplus) 
  
• Recommended budget includes $100,000 for vehicle repair contingency for self-funded 

insurance costs and any unanticipated variances in pricing 

 See Page S-92 – S-107 for complete report 



Standardization of Equipped Law Enforcement Costs 

• Committee approved the following: 
 

– Last year the Committee and Court established a base price for 
Constables, Sheriff patrol and Emergency Service (Patrol SUV including 
emergency operating equipment  - removed radios, radar, video system, 
camper shell and modems from the base price). 
 

– Department can request less than base price. 
 

– Requests over base price require Commissioners Court approval 
 

– Departments have flexibility to purchase equipment of their choice up to 
the budgeted amount per vehicle 
 

– Other vehicles would require a quote (Jail, Mental Health, Vans, etc.) 
 

– Recommend $100,000 contingency for additional funds based on first year 
to implement a base priced vehicle – would require court approval 
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Standardization of Equipped Law Enforcement Costs 

 
• Committee recommended a base price based on the 

following: 
   

– Sheriff Patrol  = increased from $43,000 to $45,000 
 

– Emergency Services = decreased from $42,000 to $39,000 
 
– Constables = increased from $39,000 to $41,000 

 
– Other Vehicles = Jail, Mental Health, Vans, etc. require a 

quote 
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Social Service Agency Funding 
 
 

 
• Social Service Agencies requested funding at $411,781 

 
• Social Service Agency Committee recommended funding at $330,000 

(equal to revenue projection for FY2015), an increase of $80,000 above 
current funding 
 

• Requests reduced by $81,781 
 

• Recommended Budget totals $330,000 
 

• Agencies have been notified of the committee’s recommendation 
 
 

 
See Page S-108 for report with additional historical/current funding levels 
  



34 



35 

Library Funding 
 
• FY 2015 Adopted Budget =  $340,000 (11 libraries) 

 
• Library Board Request 
 -  FY2016 Initial Request = $347,700  (increase of $7,770) 
 - 6 libraries did not request county funding  
       (Denton, Coppell, Roanoke, Plano, Frisco and Lake Cities) 
 - Total libraries requesting funds = 10 
 
• Recommended Budget 
 - Included at $347,700 

 
 

Detail Report Page S-109 – S110 
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Building Projects FY2016 
 

• 27 Building Remodel Projects requested at $786,425 
    5 recommended at an estimated cost of $339,952 

 
• 32 Preventative Maintenance Projects requested at    

$493,737 
    8 recommended at an estimated cost of $337,676 

 
• All recommendations were based on the prioritization 

provided by Facilities Management 
 
 

Detail Report Page S-111 through S-135 



Summary 
• Building-Related Projects/Remodeling/A/V 

Upgrade/Utilities/ADA Repairs 
• 5% Raises/Reclassifications/New Employees 
• Increase in Debt Service Payments 
• Computer Equipment / Computer Software & Maintenance 
• Miscellaneous Court Expenses 
• Tax Incentive Payments 
• Radios/In-Car Video Equipment 
• Transfers to Courthouse Security/Capital Replacement Funds  
• Prisoner Medical Expense 
• Road Maintenance Equipment 
• Other Various Increases and Decreases 
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• Requests for any additional information from court 
members for a future meeting 
 

• Next meeting has been reserved for appeals: July 28th  
 
• Regular Budget Workshops will be held on Tuesdays –   

July 28th, and August 4th immediately following 
Commissioners Court 

 

• Public Hearings on Proposed Tax Rate:       
 August 18th -  1st Public Hearing 7:00 pm 
 August 25th -  2nd Public Hearing 10:00 am  

• Public Hearing on Proposed Budget and Adoption:  
September 1st @ 10:00 am 

• Questions/Comments/Additional Information for future 
budget workshops 

 
 

   

•Requested Information / Upcoming Meetings 
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